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Abstract  

The teaching of Spanish as a foreign language faces significant challenges, particularly in the training of teachers who require innovative strategies to improve their students' listening comprehension. This research aims to develop and evaluate methods that strengthen teacher training, with the goal of enhancing students' abilities to understand Spanish in various contexts. A mixed-methods approach was adopted, combining qualitative and quantitative techniques, including interviews with teachers to identify their needs and challenges. Training workshops were conducted, incorporating techniques and authentic materials designed for active listening activities. The findings demonstrated that these strategies enabled teachers to acquire innovative skills, which positively influenced student performance, as well as increased their motivation and engagement. The improvement in teachers' pedagogical skills resulted in more dynamic teaching, highlighting the need for ongoing training and the exchange of best practices to sustain this transformation.  
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Resumen

La enseñanza del español como lengua extranjera enfrenta importantes desafíos, especialmente en la formación de docentes que requieren estrategias innovadoras para mejorar la comprensión auditiva de sus estudiantes. Esta investigación busca desarrollar y evaluar métodos que fortalezcan la formación docente, con el objetivo de potenciar las habilidades de los estudiantes para comprender el español en diversos contextos. Se utilizó un enfoque mixto, combinando métodos cualitativos y cuantitativos, y se realizaron entrevistas a docentes para identificar sus necesidades y desafíos. Además, se llevaron a cabo talleres de formación que incluyeron técnicas y materiales auténticos diseñados para actividades de escucha activa. Los resultados revelaron que estas estrategias permitieron a los docentes adquirir habilidades innovadoras, impactando positivamente en el rendimiento académico de los estudiantes y aumentando su motivación y compromiso. La mejora de las habilidades pedagógicas de los docentes derivó en una enseñanza más dinámica, lo que sugiere la necesidad de una capacitación continua y el intercambio de mejores prácticas para sostener esta transformación.  
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1. Introduction  

The teaching of Spanish as a foreign language has evolved significantly in recent decades, but it still faces major challenges. One of the most prominent is the training of teachers who need to implement innovative strategies to meet the needs of students, especially in listening comprehension. This need becomes fundamental in an increasingly globalized world, where Spanish is used in diverse contexts and cultures.  

The study conducted is relevant, as it seeks to address this issue by developing strategies to enhance teacher training. The quality of teaching Spanish as a foreign language largely depends on the preparation and pedagogical skills of teachers, which, in turn, impacts student performance and motivation. The main objective of this research is to develop and evaluate methods to strengthen teacher training, with a focus on enhancing students' listening comprehension skills to interpret Spanish in different contexts.  

The research included teachers of Spanish as a foreign language, selected for their experience and diversity in educational contexts. Techniques were applied to collect information: semi-structured interviews were conducted to identify the needs and challenges of the teachers. In addition, practical workshops were implemented that incorporated various techniques and authentic materials.  

This study combines a qualitative and quantitative approach, which allowed for a deep understanding of the phenomenon analyzed and the measurement of specific results. The sample was selected considering factors such as teaching experience, educational context, and willingness to participate in training workshops. Training workshops were conducted, followed by evaluations before and after, to measure the impact of the strategies implemented. The results indicated that these strategies enabled teachers to acquire innovative skills, which positively impacted student performance, while also increasing student motivation and engagement.  

2. Methodology 
Theoretical and Methodological Considerations of Listening Comprehension  
Listening comprehension in the teaching of Spanish as a foreign language (ELE) is a complex process that requires innovative strategies and a solid methodological approach. According to Menéndez et al. (2020), effective teaching of listening comprehension involves not only exposure to the language but also the implementation of activities that develop metacognitive skills, allowing students to be aware of their own learning process. Additionally, the incorporation of authentic materials and real contexts, as suggested by Siegel (2019), fosters more meaningful and motivating learning. The lack of continuous training for teachers in these areas results in traditional teaching that does not adapt to the current needs of students, as proposed by Dörnyei and Ushioda (2021). Therefore, it is crucial that teacher training programs include innovative approaches and effective techniques to improve listening comprehension, thus contributing to a more dynamic and student-centered teaching. This transformation will not only enrich the educational experience but also increase interest in learning the language.  
Methodological considerations of listening comprehension in language teaching are fundamental to developing an effective approach that enhances students' listening skills. Firstly, it is essential to adopt a communicative approach that emphasizes interaction and language use in real contexts, allowing students to face authentic and varied situations (Nunan, 2021). Furthermore, the implementation of metacognitive strategies, such as planning, monitoring, and evaluating their own listening process, helps students become more aware of their difficulties and strengths (Vandergrift & Goh, 2020). The selection of authentic materials plays a crucial role, as these resources not only increase motivation but also expose students to different accents and speaking styles (Siegel, 2020). Finally, it is important to foster a collaborative learning environment where students can share experiences and strategies, thereby enriching their learning process. These methodological considerations not only contribute to improving listening comprehension but also promote a more comprehensive and student-centered teaching approach.  
Key Aspects for the Development of Innovative Strategies in Teaching Listening Comprehension in the ELE Field at the University of Holguín  
1. Identification of Needs and Challenges: Initially, interviews and surveys will be conducted with ELE teachers at the educational institution. This process will help identify the specific needs and challenges faced by teachers in teaching listening comprehension. The collected data will provide a solid foundation for designing effective and relevant strategies.  
2. Designing Preparation Workshops: Based on the obtained results, teacher training workshops focusing on listening comprehension will be designed. These workshops will incorporate innovative techniques, such as the use of authentic materials (audios of everyday situations, interviews, radio programs), active listening activities (listening exercises with comprehension questions and oral summaries), and the integration of multimedia technology (interactive applications, educational videos).  
3. Implementation of Strategies: The preparation workshops will be carried out with a group of ELE teachers, who will be trained in the use of innovative strategies. During the implementation process, active participation and the exchange of experiences among teachers will be encouraged to enrich learning and adapt techniques to different educational contexts.  
4. Evaluation of Effectiveness: To measure the effectiveness of the strategies, listening comprehension tests will be conducted with students before and after the implementation of the new methodologies. Additionally, testimonials and feedback from teachers will be collected regarding the applicability and results of the strategies in the classroom.  
It is anticipated that teachers will acquire innovative skills and techniques to teach listening comprehension, which will result in a significant improvement in student performance. The results will provide a basis for further advancements in this field.  
For the creation of continuous training programs in the field of ELE (Spanish as a Foreign Language) at the University of Holguín, fostering a more comprehensive and effective linguistic education. 
Some suggestions of innovative strategies with examples of exercises to work on listening comprehension in the classroom: 
a) Use of authentic materials: 
- Exercise: Select audios or videos of everyday situations (news, interviews, radio programs). Ask students to listen and answer questions about the content.  
- Example: Listen to this radio interview about Holguín traditions and answer the following questions: What festivity is mentioned? What is the interviewee's opinion on the importance of the tradition?  
b) Active listening activities: 
- Exercise: Provide students with a script with missing parts and have them fill in the blanks while listening to an audio.  
- Example: Listen to this dialogue between two friends and complete the missing phrases in the provided script. Pay attention to the key words and context.  
c) Multimedia technology:  
-Exercise: Use interactive applications that allow students to practice listening comprehension through games and online activities.  
- Example: Use the application "Lingua Listen" to complete a listening activity where you must identify the correct words within a conversation. Complete the tasks and share your results with the class.  
d) Role-playing games: 
- Exercise: Organize activities where students take on different roles in a simulated scenario and must answer questions or solve problems based on what they hear.  
- Example: Participate in a role-play where you are a tourist in the city of Holguín and must ask a local for directions. Listen carefully to the directions and repeat them to ensure you understood correctly.  
e) Interactive dictations: 
- Exercise: Conduct dictations where students listen to short sentences or paragraphs and then write them down. You can make strategic pauses to allow reflection and correction.  
- Example: Listen to the following dictation about the "Romerías de Mayo" and write what you hear. After each sentence, there will be a pause so you can correct any errors.  
These strategies and exercises not only promote listening comprehension practice but also actively and dynamically engage students in the learning process.  
3. Results  
The use of innovative strategies in teaching listening comprehension in Spanish as a Foreign Language (ELE) classes is crucial for several reasons:  
- Improvement of communicative competence: Listening comprehension is an essential skill for effective communication in any language. By implementing innovative strategies, students develop stronger listening skills, enabling them to better understand Spanish in various immersive contexts and situations.  
- Contextualization of learning: Strategies such as the use of authentic materials and interactive activities help contextualize learning. Students not only learn to understand the language but also familiarize themselves with the culture and communicative practices of the Spanish-speaking world.  
- Motivation and participation: Innovative techniques are often more dynamic and engaging, increasing student motivation and participation. Activities such as role-playing, interactive exercises, and the use of multimedia technology make learning more enjoyable and fun.  
- Adaptability and personalization: Innovative strategies allow teachers to adapt and personalize their teaching to the needs and levels of their students. This is especially important in an ELE classroom, where students may have different levels of listening comprehension skills.  
- Development of critical skills: By facing real situations and using authentic materials, students develop critical skills such as analytical thinking, inference, and problem-solving. These skills are essential not only for language learning but also for their academic and personal development in general.  
-Preparation for real-world contexts: By practicing with authentic materials and simulated scenarios, students are better prepared to face real situations where they need to use Spanish. This gives them confidence and competence to interact in the real world.  
The use of innovative strategies in teaching listening comprehension not only improves students' linguistic competence but also enriches their learning experience, making it more meaningful and effective. This, in turn, contributes to a more comprehensive and high-quality ELE education.  
4. Conclusions 
The implementation of innovative strategies for teaching listening comprehension in the field of ELE in Cuba, especially in Holguín, is essential to improve students' communicative competence. These strategies not only contextualize learning and increase motivation but also allow for personalized adaptation to students' needs. By using authentic materials, interactive activities, and multimedia technology, teachers can offer a more dynamic and effective learning experience. Expected outcomes include significant improvement in student performance and better-prepared teachers, contributing to a more comprehensive and high-quality linguistic education at the University of Holguín.  
Based on the above, it is imperative that teachers receive continuous training in effective methodologies that integrate these practices. Only then can a meaningful teaching-learning process tailored to the current context be ensured.  
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